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SWOT-AHAJII3 SIK CTPATETTYHUA IHCTPYMEHT NIPUAHATTS
HNPO®ECIMHUX PIINDEHD VY IIIATI'OTOBII MAUBYTHIX YUUTEJIIB
IHO3EMHUX MOB

Meroto maHoro crarti € BuBUeHHs QyHKuioHyBaHHA SWOT-aHani3y sIK cTpaTeriyHoro iHCTpyMeHTa sl IMiATOTOBKH
MalOyTHIX YYHUTENIB IHO3EMHUX MOB. Y 3B'SI3KY 31 3pOCTa0UOI0 3HAYYIIICTIO CTPATETIYHOr0 MPUIHATTS PillieHb y Cy4acHii
OCBITI, 30KpeMa Yy KOHTEKCTI BHKJIaJaHHS iHO3EMHHX MOB, JOCITIJDKEHHS 30CEpE/PKEHE Ha PO3BHUTKY PEQIIEKCHBHOI'O
MUCJICHHSI Ta CTPAaTEriYHUX MiAXOAIB Yy MalOyTHIX yuurteniB iHo3eMHUX MoB. SWOT-aHani3 3aCTOCOBYETBCS SIK METOJ
OLIIHIOBAHHSI, 110 JJa€ 3MOT'Y BUBUMTH SIK BHYTDIIIIHI OpraHi3aliiiHi CHJIbHI Ta cilaOKi CTOPOHHM, TaK i 30BHIIIHI MOXIIUBOCTI
Ta 3arpo3u. Y JNOCIIKEHHI PO3TJIsIatoThCs nepcrnekTuBy BrpoBakeHHs SWOT-anaiizy B Kype «MeToquKi HaBYaHHS
IHO3EMHHX MOB», 3 METOI BHM3HAUYCHHSA HOro €()eKTHBHOCTI B PO3BUTKY PE(PICKCUBHOI MPAKTHKH Ta CTPATETiUHOIO
MUCJICHHS, a TAaKOX MpodeciifHOro 3pocTaHHsl MalOyTHIX yYHUTENiB iIHO3EMHHUX MOB. B po0OTi HaiaeThest BceOivHa OIliHKA
BBy SWOT-aHaiizy Ha pO3BUTOK CaMOYCBIZIOMJIEHHSI BUMTENB, HOrO POJIb Yy IMiJBHUIIEHHI BIEBHEHOCTI Y MPUNHHATTI
pimieHb i edeKkTUBHOCTI MeTomuuHMX minxoxiB. JlocmimkenHs aemoHcrpye, mo SWOT-aHaniz Moxke CHpUSTH
KOPUTYBAHHIO IiZIXOIB Ta METOAIB BiJNOBIAHO IO 3MiH, IO BiIOYBalOThCsA B OCBITHROMY CepeloBHULI. B mocimipkeHHi
00TrpyHTOBYIOTHCS NepeBary BrpoBakenHs SWOT-aHami3y y nporpamMu MiJiIr0TOBKY BYUTEIIB IHO3EMHUX MOB, 1[0 CIIPHSIE
3HAYHOMY  MOKpAIEHHIO iX pedaeKCHBHOI TNPAaKTUKH Ta PO3BHTKY NPO(ECiiHOro CTpaTerivyHOro MHCICHHS.
BukopucroBylour Lei iHCTpyMEHT, MaiOyTHI BYMTENl 1HO3EMHHMX MOB HAOyBalOTh KpalllMX HAaBUYOK IPUHHATTS
npodeciifHuX pilleHb 1 3AaTHOCTI aJanTyBaTUCs 10 MOCTIHKUX 3MiH B Cy4acHid OCBiTi. Y CTaTTi TaKOX IMPOIOHYIOThHCS
KOHLIENTYyaNnbHI migxomu 1o 3actocyBanHs SWOT-ananizy B MiAroToBII MaHOyTHIX YYUTETIB 1HO3EMHUX MOB B PI3HHX
KOHTEKCTaX, a TAKO)K KOHKPETHI CTpaTerii, siKi OKa3yloTh, sIK HOro BIIPOBAPKEHHSI MOXKE MiABHIUTH SKICTh MpodeciitHol
MAFOTOBKH IIE/IaroriB 1 miaTpuMaTu X Oe3nepepBHUil npodeciiiHuii po3BUTOK.

Karwuogi ciioBa: SWOT -ananis, crparteriude MUCIeHHs, peIieKcis, MeTOIKa HaBUYaHHS IHO3EMHUX MOB, POoQeciitHumit
PO3BHTOK, MMiATOTOBKA BUUTEIIB, KDUTUIHE MHUCICHHSL.
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SWOT ANALYSIS AS A STRATEGIC TOOL FOR PROFESSIONAL
DECISION-MAKING IN THE TRAINING OF FUTURE FOREIGN
LANGUAGE TEACHERS

The research aims to investigate how SWOT analysis functions as a strategic tool for the development of future foreign
language teachers. Given the increasing importance of strategic decision-making in modern teacher education, especially
in the context of teaching foreign languages, the study focuses on the development of reflective thinking and strategic
approaches in future educators. SWOT analysis functions as an evaluation method that examines both internal
organizational strengths and weaknesses alongside external opportunities and threats. The research considers the
perspectives of SWOT analysis implementation in the "Methods of Teaching Foreign Languages" course to determine its
effectiveness in developing reflective practice and strategic thinking, and professional growth of trainee teachers. The
research delivers a complete evaluation of SWOT analysis effects on teacher self-awareness development alongside its
benefits for decision-making confidence and teaching approach effectiveness. The research demonstrates that SWOT
analysis can enable educators modify their teaching methods according to current educational environment changes. SWOT
analysis implementation in foreign language teacher education programs leads to improved reflective practice and strategic
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thinking abilities among teachers. Through this tool, future teachers develop stronger decision-making abilities while
gaining better capacity to adjust to educational setting changes. The research provides teacher training dimensions of SWOT
application, as well as ways and strategies that show how SWOT analysis implementation can enhance teacher education
quality while supporting ongoing professional development.

Key words: SWOT analysis, strategic thinking, reflection, methods of teaching foreign languages, professional
development, teacher education, critical thinking.

Relevance. The role of strategic decision-making in teacher education is significant
due to the fact that the teaching process is currently undergoing substantial changes in
its principles and requirements. The teaching of foreign languages requires not only
language and teaching competences but also teachers’ ability to work in different
teaching environments. The modern educational environment is dynamic, and the ability
to adapt is therefore essential. This paper aims at the development of the strategic
thinking and the ability to reflect in future foreign language teachers.

SWOT analysis is a multifunctional tool that can help in the development of these
skills as it gives a clear way of checking on the internal strengths and weaknesses of the
subject under analysis as well as the external opportunities and threats. Although SWOT
analysis is a widely used concept in business and management, its application in the
field of teacher education is not well studied and documented, which determines the
relevance of this study.

Problem Statement

Strategic training of future foreign language teachers is one of the key issues of
modern teacher education. In today’s globalized educational space, teachers need to
learn how to make decisions that are balanced and research-informed. The application
of SWOT analysis in foreign language education is crucial because teaching methods
need to be suitable for various learner types and needs, as well as curriculum
requirements and educational institution settings.

Through self-reflection and strategic planning SWOT analysis helps future foreign
language teachers identify their strengths and weaknesses while developing targets for
their upcoming career. SWOT analysis receives recognition for its importance in
management and business yet its application in educational settings, particularly foreign
language teaching, remains underdeveloped in research.

Literature Review

1. Historical Overview of SWOT Analysis

SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis emerged as a
strategic planning tool in the 1960s when Albert Humphrey introduced it at the Stanford
Research Institute (SRI). The tool aimed to help organizations make strategic decisions
through internal strength and weakness assessments alongside external opportunity and
threat evaluations. The SOFT approach developed at SRI's Long-Range Planning
Service evolved into SWOT, which was utilized to obtain operational manager insights
during the definition of business objectives (Puyt et al., 2020, p. 15). SWOT analysis



has grown into a widely applied strategic planning tool that extends beyond its initial
corporate use into fields such as education, healthcare and public policy.

2. Application of SWOT in Various Contexts

SWOT analysis exists for use in different fields including business, healthcare,
marketing, agriculture, education and technology. Business organizations frequently
apply SWOT analysis to plan strategies and make decisions through evaluating internal
strengths and weaknesses together with external opportunities and threats, which
researchers demonstrate by combining SWOT with performance-based tools like
Importance-Performance Analysis (IPA) in organizations (Phadermrod et al., 2016, p.
2). The framework enables organizations to determine which factors need attention
through customer satisfaction assessment, which helps them develop better market-
driven strategies. Healthcare facilities use SWOT to evaluate their current situation,
which enables managers to tackle resource distribution challenges together with
regulatory requirements and technological implementation needs. SWOT analysis
remains versatile because it enables customized strategies for different industry
challenges across numerous sectors.

3. Application of SWOT in Education

SWOT analysis started gaining popularity in educational institutions during the
1980s and 1990s because of rising environmental demands from technological,
financial, and demographic changes. Educational institutions find SWOT analysis
exceptionally useful when planning strategic educational programs and establishing
educational institutions. SWOT analysis helps scholars assess different educational
settings including curricula and teaching methods and administrative structures to
improve these systems.

The evaluation of internal institutional elements in higher education such as faculty
strength and student performance as well as external factors consisting of governmental
rules and market competition and technological progress utilizes SWOT analysis.
Balamuralikrishna and Dugger (1995) employed SWOT analysis to evaluate new
program feasibility in vocational schools and showed how the framework helps
determine educational initiative strengths and weaknesses. Miguel Romero-Gutierrez et
all. (2016) used the same method for the evaluation of the programme of a joint
online/onsite master's degree in environmental education through the students’
perceptions (Benzaghta et al., 2021).

Higher education institutions have experienced significant technological and
demographic and financial changes during the past ten years (Sharifi, 2012). The
modifications reshaping university roles in modern society emerged from globalization
together with IT and learning technology advancements, and government funding
accessibility. The resulting transformation led to multiple institutional problems
(Akhavan-Kazemi, 2005). The higher education sector has adopted SWOT analysis as
a solution to address its problems while developing strategic plans.

SWOT analysis has gained wider acceptance in academic institutions primarily
within the United States than in other nations. The United States universities — California



State University and Montana State University and lowa State University and Ball State
University have used SWOT analysis to analyze their market position in academia
(Balamuralikrishna & Dugger, 1995; Helms & Nixon, 2010).

4. SWOT Analysis in ESL Teacher Education and Training

SWOT analysis applies to educational institutions particularly through teacher
training programs, especially for English as a Second Language (ESL) instruction. The
training of ESL teachers represents a critical educational field dedicated to teaching
English to students whose first language is different from English. The development of
teacher education programs for ESL teachers represents a complex system that engages
three essential stakeholder groups which include students alongside faculty members
and educational policymakers. Multiple perspectives from students and educators
benefit from SWOT analysis in the evaluation of these programs.

SWOT analysis was also used by Praveen (2020, p. 29), Agcam, R., & Babanoglu,
M. (2020) to assess the NEP (National Education Policy) impact on ESL teacher training
programs in India and Turkey. The evaluation revealed that the new curriculum design
offers potential benefits for India but the system faces problems with insufficient
professional development for ESL teachers across different regions. The research
demonstrated that SWOT analysis revealed possibilities for integrating technology and
enhancing teacher preparation programs to match global educational standards. The
implementation of SWOT demonstrates how SWOT analysis helps identify critical areas
for improvement within ESL teacher training through the assessment of complex
systems.

The SWOT analysis technique also helps teacher education programs evaluate
their current ESL curriculum effectiveness and student needs fulfillment. The SWOT
analysis helps ESL programs identify their current program strengths such as new
teaching approaches and student support systems while revealing weaknesses including
insufficient training in culturally responsive teaching and insufficient teaching practice
opportunities. The analysis serves to enhance ESL teacher education programs while
enabling teachers to meet the needs of their entire student body.

Furthermore, Almarwani (2020, p.741) suggested that SWOT analysis can be a
useful tool in pedagogy to foster critical thinking in educators. The application of this
technique in ESL teacher training programs enables the development of reflective and
analytical thinking which is crucial for teacher development and curriculum
modification to meet ESL student needs. The framework used in teacher education
enhances both teacher professional competences and classroom decision-making
abilities. This framework when used in teacher education not only improves the
teachers’ professional competences but also enables them to make appropriate decisions
in the classroom. This approach, as Miguel Romero-Gutierrez Almarwani recommends,
helps teachers evaluate their teaching practices and modify their approaches to create a
more inclusive and effective learning environment.

5. SWOT Analysis: Strengths and Weaknesses



The use of SWOT in educational contexts, specifically in ESL teacher training, is
advantageous because it is simple and can accommodate both qualitative and
guantitative data. According to Thomas et al. (2013, p. 45), SWOT is a useful tool in
educational settings that enables institutions to identify their internal strengths and
weaknesses and external opportunities and threats. This is especially important for
Institutions that are in the process of change or are required to change due to new
technologies or new educational policies.

However, SWOT is not without its limitations. Some of the critics have pointed
out that the analysis is not very detailed since it only categorizes factors without
explaining the causes or the relationships between the factors. For instance, Hill and
Westbrook (1997, p. 211) pointed out that SWOT is a very simplistic approach to
strategic management of issues, and it may not offer solutions to the problems without
further evaluation.

Despite some drawbacks, SWOT remains a widely used framework in education
which proves to be beneficial for creating detailed analyses that focus on specific
contexts, particularly in ESL teacher training to identify learner needs.

Research Aims and Objectives

The research aims to study SWOT analysis as an essential strategic tool for future
foreign language teachers' professional development. This research investigates the
implementation of SWOT analysis in the “Methods of Teaching Foreign Languages”
course to evaluate its impact on reflective practice development and strategic decision-
making, self-awareness and continuous professional growth of teacher trainees.

The research aims to achieve the following objectives:

1. to consider different application dimensions and strategies to integrate SWOT
analysis into the curriculum to improve student learning and prepare future teachers for
teaching challenges;

2. to investigate how SWOT analysis can enable future teachers discover their
teaching practice strengths and weaknesses together with their available opportunities
and potential threats;

3. to evaluate the impact of SWOT analysis on strategic thinking and decision-
making in teacher training;

4. to explore the advantages of adding SWOT analysis to the foreign language
teacher training curriculum;

5. to clarify how SWOT analysis can be used for ongoing professional development
throughout a teacher’s career.

Presentation of the Main Research Material

SWOT analysis can be used to considerably improve ESL teachers’ reflective and
strategic thinking when introduced as a training tool. In the framework of this research
study, we suggest the following list of strategies to apply SWOT analysis in different



dimensions of ESL teacher education, which we assume will appear to be effective if
realized consistently and appropriately.

Suggested Dimensions and Strategies for SWOT Analysis Application in ESL

Teacher Education

Application Dimension 1. Personal SWOT Analysis for Enhancing Reflective
Practice in Prospective ESL Teachers

Strategy 1. A good starting point for incorporating SWOT analysis in ESL teacher
training is a personal SWOT analysis. Have students examine their teaching skills and
their strengths, weaknesses, opportunities, and threats in relation to teaching. This
activity can be done at the beginning of the course and the same should be done at the
end of the semester to see how the students have grown and the areas that still need
development. It also enables the students to appreciate their teaching style and areas that
they need to work on to improve on.

Application Dimension 2. SWOT Analysis of Teaching Methods

Strategy 2. SWOT analysis is not only a tool for personal use but can also be used
in teaching methods. Have students discuss and analyze different teaching methods
including the communicative language approach, task-based learning, and the direct
method, and their merits and demerits, threats and opportunities. This exercise enables
the students to develop a critical thinking about different teaching strategies and be able
to choose the most suitable strategies for application in learning situations.

Application Dimension 3. SWOT-Based Action Plans for Professional
Development

Strategy 3. SWOT analysis can be effectively applied to the development of a
professional action plan. In the light of the SWOT analysis results, students can establish
their development plan, focusing on the areas they have discovered. These may involve
enhancing some form of teaching, seeking new teaching materials, or working on the
area of weakness. Students will be able to achieve their career objectives with the help
of SMART goals that have been developed based on the SWOT analysis results and
track their achievement over time.

Application Dimension 4. Collaborative SWOT Analysis for Peer Review

Strategy 4. A good way of using SWOT analysis is the use of collaborative SWOT
analysis. Arrange group discussions that can help students analyze and discuss the
teaching methods or lesson plans of their peers. This approach encourages group work,
group decision making, group problem solving, and group learning. Students can benefit
from their peers’ successes and failures in teaching by looking at the advantages and
disadvantages of their peers’ teaching strategies.

Application Dimension 5. SWOT Analysis in Teaching Practice and Feedback

Strategy 5. The use of SWOT analysis in teaching practice gives students a way to
evaluate the effectiveness of their actual teaching practice. Before the start of the
teaching practice, ask students to forecast possible difficulties and prospects for self-
improvement. They can also use SWOT analysis to evaluate their performance after
each teaching session and find out what is done well and what can be done better.



Supervisors can also give feedback using the SWOT framework and thus give
constructive suggestions that are related to the student’s personal views.

Application Dimension 6. SWOT for Curriculum Design and Classroom
Management

Strategy 6. SWOT analysis can also be used in both curriculum design and
classroom management. Involve students in the evaluation of the strengths and
weaknesses of the curricula, teaching materials and classroom management techniques.
This helps them to come up with ideas on how they can improve their lesson plans. In
addition, it makes the learners understand how the context in which the teacher is
teaching such as the student’s culture, class size, teacher’s role and the available
resources may affect the teaching and learning process.

Application Dimension 7. SWOT analysis for the strategies of Classroom
Management

Strategy 7. Teacher trainees can apply SWOT analysis to assess classroom
management strategies such as group work, individual tasks or behaviour management.
Invite them to examine which strategies fit their strengths and weaknesses, determine
the potential gaps they may encounter while executing them, discover the possible ways
of increasing student involvement, and forecast the potential risks (such as a student’s
misbehaviour or lack of attention). This way trainees can create a plan that is both
effective and flexible for classroom management.

Application Dimension 8. SWOT Analysis of Language Assessment Tools and
Methods

Strategy 8. By incorporating SWOT analysis into the language assessment
training, teacher trainees are able to assess different assessment tools like quizzes,
projects, or presentations and determine their usefulness. Instruct trainees to determine
the advantages and disadvantages of each assessment tool, determine the student needs
and find the potential challenges such as biases or limitations of the assessment method.
This reflection assists future teachers in making wise decisions when developing and
administering assessments.

Application Dimension 9. SWOT Analysis of Teaching Materials and Resources

Strategy 9. Trainees can perform a SWOT analysis on the teaching materials and
resources used in the class such as textbooks, digital tools, and teaching aids. Through
the strengths, weaknesses, opportunities, and threats of certain resources, trainees can
determine which resources are the most suitable for their teaching contexts and student
needs. This strategy fosters critical thinking on the appropriateness of resources and
assists trainees in making the right decision on the materials that should be incorporated
into their lesson plans.

Application Dimension 10. SWOT Analysis for Personal Development in
Language Teaching

Strategy 10. When using SWOT analysis for personal development, the trainee
teachers can examine their language teaching skills and characteristics. This self-
assessment might include an assessment of language proficiency, teaching methods,



students’ interest, or integration of technology into teaching. Knowing the trainees’
strengths and weaknesses enables them to set achievable development goals and
concentrate on the areas that require improvement in order to improve teaching and
learning processes and have a positive attitude towards professional growth.

Findings and Discussion

Findings

1. Reflective Practice Impact of SWOT Analysis

SWOT analysis is a great tool for teacher education that improves reflective
practice. SWOT analysis enables future teachers to develop a clear understanding of
their personal characteristics, including their capabilities and areas for development.
This procedure helps teachers identify their professional development goals and self-
assessment skills. Students become capable of identifying their development needs and
implementing the necessary actions to enhance themselves.

2. Enhanced Strategic Thinking

The students become strategic in their approach to teaching when they use SWOT
analysis exercises in their learning. Future teachers who assess internal and external
factors, such as teaching methods, institutional expectations, and emerging educational
trends, learn to actively take charge of their professional paths. The process helps
students establish realistic and implementable goals to ensure they make decisions that
support their personal goals and the educational environment.

3. Increased Confidence in Professional Decision Making

SWOT analysis enables future teachers to determine their capabilities and
available resources while also detecting potential obstacles. This process leads to
enhanced decision-making confidence when it comes to career development and
teaching methodologies. The students gain the power to choose their professional
development activities wisely, thus enhancing their readiness for teaching
responsibilities.

Discussion

The research demonstrates that SWOT analysis implementation serves as a
fundamental tool for developing reflective practice and strategic thinking abilities
among pre-service foreign language teachers. The SWOT analysis helps students
identify their strengths and weaknesses and opportunities and threats, which allows them
to assess their personal and professional development. The students gain self-awareness
about their abilities and limitations, which helps them develop practical career
development plans and adapt to education environment transformations.

Teacher preparation shifts towards proactive thinking because of SWOT analysis.
The identification of internal and external factors affecting their teaching enables
students to acquire strategic thinking capabilities which are critical for managing the
teaching profession's changing environment. The strategic insights enable future
teachers to foresee obstacles and seize development possibilities while developing their
career plans in an organized way.



SWOT analysis enables an all-embracing comprehension of how teaching methods
interact with classroom management and professional growth. Students can improve
their teaching methods through self-assessment while analyzing their teaching
strategies, which helps them adjust to different teaching settings. Foreign language
teaching requires specific approaches that need to be customized according to students’
cultural and educational backgrounds.

SWOT analysis provides pre-service teachers with increased decision-making
confidence to choose appropriate teaching methods and educational career routes and
professional growth plans. Students gain essential career management skills through the
evaluation of their internal strengths and weaknesses together with external
opportunities and threats. This approach also provides prospective teachers with
important competences which include planning, flexibility and the capacity to adjust to
evolving educational contexts. SWOT analysis should be included in teacher training
programs to ensure that future teachers are well prepared for professional challenges,
which leads to better foreign language education.

Conclusions and Further Research

SWOT analysis demonstrates its effectiveness in developing reflective practice and
strategic decision-making capabilities of pre-service foreign language teachers. The
inclusion of SWOT analysis in teacher education programs allows students to assess
their internal capacities while also considering external factors that affect their career
development. Future teachers acquire better understanding of their teaching methods
and develop specific targets for their professional growth. The strategic thinking skills
developed through SWOT analysis help students handle teaching profession
complexities better.

SWOT analysis helps future teachers develop fundamental competences through
its structured system, which evaluates teaching methods alongside classroom
management strategies and personal development. The framework enables teachers to
develop essential competences for the educational environment through proactive
planning and critical reflection and flexible teaching methods, which adapt to diverse
educational needs.

To properly execute SWOT analysis teachers must dedicate attention to practical
implementation details. The tool demonstrates promising results but its effectiveness
depends on its particular use and educational context within teacher training programs.
The application of SWOT analysis for personal development stands apart from its
implementation in teaching methods evaluation and classroom management strategy
evaluation. The framework requires educators to make appropriate modifications when
addressing different teaching contexts because teachers need to meet the specific
requirements of each case. The process can achieve greater alignment with real-world
teaching challenges by incorporating empirical data collected from surveys and
interviews, and classroom observations further on.

The implementation of SWOT analysis in teacher training programs has major
potential to enhance the quality standards of foreign language education. The tool



prepares future teachers to address their professional challenges while helping them
adjust to teaching environments that change and make career choices based on evidence.
The tool supports teacher professional development by providing essential preparation
during initial training while continuing to promote growth throughout their entire
teaching career. The practical use of SWOT analysis demands a customized approach to
specific contexts, while empirical data collection will serve as a vital step for validating
its effectiveness across various educational environments.

Further research should analyze the enduring effects of SWOT analysis on future
foreign language teachers. Upcoming studies should analyze how SWOT analysis-based
skills transfer to practical teaching settings to enhance classroom practice
improvements. Further research should also examine how SWOT analysis can be
applied in other areas of teacher education, including curriculum development and
assessment practices, as well as student-teacher interactions. Empirical studies about
SWOT application in different educational settings will enhance understanding of its
total potential while providing evidence-based guidance for teacher training
implementation.
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