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XMAPHUX OBUYUC/IEHb € HEIOCTATHE BPaXyBaHHS MpW NpoeKTyBaHHi HHC cyTTeBMX 0COBAMBOCTEN | XapaKTEPUCTUK TEXHOOTI
XMAPHUX 0B4MCNEHb.

XMapo OpieHTOBaHI Niaxoau A0 NoBYA0BM TaKOro CEPeAoBULLA MatOTb BYTU CNPAMOBAHI Ha PO3LIMPEHHA A0CTyny
KOPUCTYBaYiB 40 KpaLlyx 3pasKiB eNeKTPOHHMX OCBITHIX PECYPCiB i CepBICiB, PO3BUTOK 0COBMCTOCTI, NOTEHLjAHE OTPUMAHHS
MAKCMMA/IbHO MOMK/IMBUX PE3Y/bTaTiB 3acTocyBaHHSA IKT 018 4OCATHEHHSA LLiNe HaB4aHHA.

MeparoriyHO BMBaXKeHe Ta AOLIbHE 3anNpPOBaKEHHA B OCBITHIM NPOLEC XMAPHUX TeXHOOriN, GopMyBaHHA i
PO3BUTOK HaB4Ya/1bHO-HAYKOBOIO CEPEAOBMLLA Ha Ljii OCHOBI € CYTTEBUM YMHHUKOM MiABULLEHHA ePEKTUBHOCTI 3aCTOCYBaHHA
IKT, noninweHHA X NO3UTUBHOMO BMAMBY HA AKOCTI 3ara/lbHOOCBITHBOI Ta NPOGECIAHOI MiArOTOBKM TWX, AKI HABYaAKOTLCA.
BarkniMBa ymoBa 419 UBOTO — YAOCKOHaNeHHs IKT-KOMMETEHTHOCTEM HAyKOBMX, HayKOBO-MEAAroryHUX MpauiBHUKIB i
CTYAEHTIB 3 BUKOPUCTAHHA XMaPHUX TEXHOJIOIMN.
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THE STRATEGY FOR THE DEVELOPMENT OF ACADEMIC MOBILITY OF STUDENTS AND TEACHERS

AHOmayifa. Y cmammi aHanizyemoca cmpamezia po3sumky akademiyHoi mobinsHocmi cmydeHmies
i 8uknadayie. ¥ aHOMy 00CniOxceHHi ysaza npudiniemsca 3a80aHHAM BUWUX HABYA/AbHUX 3aKAAODis,
peanizayii npoepam mobinbHocmi. Po3enadaromeca npobaemu OOKyMeHmManbHo20, iHopmayiliHozo,
Kadposo2o0 ma iHghpacmpykmypHozo 3abe3nevyeHHA. B npoueci iHmezpayii yKpaiHCbKUX 8UUUX HOBYAAbHUX
3aKknadie i Hayku 8 MiMHApPOOHil oceimHili npocmip Oyie 8axausy posb 8i0800amMb aKAdeMiyHili
mobinbHOCMi cmyodeHmis ma sukaaoa4ie, AKa, AK i o4ikyemeocs, byde cripuamu popmMy8aHHIO AKICHO HOBUX
mpydosux pecypcis, cripomMoxcHuUx 3aliHamu docmoliHe micuye AK Ha C8iIMoB8oMYy PUHKY NMpaui, mak i 3amoxce
Cymmeso 8naAuHymu Ha AKicmb mpyoosux pecypcie HayioHaAbHOI ekoHomiku. Jocmyn 00 binbw AKiCHUX
0C8IMHIX rpoepam, Kypcie i O0CniOHUUbKUX Moxcausocmeli, AKUll HAOAOMb MEXAHiI3MU aKaoemiyHoi
mobinbHOCMi, 0038074€ cmydeHmMam i 8uUKAAOAYAM 10BEPMAMUCA 8 KPAiHy MPOXUBAHHA 3 HOBUM
bazaxemM 3HaHb, AKA0eMi4HOo20 i KyabmypHo20 00ceidy. TaKUuM YUHOM, aKademMiyHa mMobinbHicmb cymmeeso
Cnpuse nidsuwjeHH 0ocmyrnHocmi, AKocmi ma eghekmusHOCMi oceimu, € 8aXAUBUM [HCMPYMEHMOM
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hopMyB8aHHSA 2/106A71bHO20 OCBIMHBLO20 NMNPOCcMopy i 3ab6e3neyeHHs MobinbHOCMI MI0OCLKO20 MomeHyiany.

Knrouoei cnoea: mixcHapoOHuli Haykosuli npocmip, akademiyHa mobinbHicmes, Hag4YaabHUl Npouec,
pPO3BUMOK cucmem, KpedumHa MobisnibHicme, npozpamu obmiHy, niosuuwleHHs Keanigikayii suknadadis,
cmyoOeHmis, CMaXCy8aHHS.

Annotation: The current article analyzes the strategy of the academic mobility development. The
main emphasis in this research is done on the tasks of the Higher Education Institutions, on the realization
of the programs that support academic mobility. Some challenges for documentary support of academic
mobility, infrastructure and information support are reviewed. In the process of integration of Ukrainian
higher education institutions and science in the international educational space, academic mobility of
students and teachers is expected to be very important, which is expected to contribute to the formation of
qualitatively new labor resources capable of taking a worthy place both on the world labor market and will
have a significant impact on the quality of the national economy's labor resources. Access to educational
programs, courses and research opportunities which is provided by mechanisms for academic mobility
allows students and teachers to return to their country of residence with new luggage of knowledge,
academic and cultural experience. Thus, academic mobility contributes significantly to improving the
accessibility, quality and efficiency of education, it is an important tool for building a global educational
space and ensuring human capital mobility.

Key words: international educational space, academic mobility, educational process, development
of a system, credit mobility, exchange programs, students and teaching staff training, internship.

Introduction. The integration processes that take place in the world community in all spheres of
human activity have also touched upon the system of higher professional education. In the process of
integration of Ukrainian higher education institutions and science in the international educational space,
academic mobility of students and teachers is expected to be very important, which is expected to
contribute to the formation of qualitatively new labor resources capable of taking a worthy place both on
the world labor market and will have a significant impact on the quality of the national economy's labor
resources. Access to educational programs, courses and research opportunities which is provided by
mechanisms for academic mobility allows students and teachers to return to their country of residence
with new luggage of knowledge, academic and cultural experience. Thus, academic mobility contributes
significantly to improving the accessibility, quality and efficiency of education, it is an important tool for
building a global educational space and ensuring human capital mobility.

Each higher educational establishment for the development of academic mobility needs to solve
the following tasks:

— Creation and development of a grant system for students and teachers;

— Improvement of organizational mechanisms and internally university normative and
methodological provision of academic mobility;

— allocation of the target funds in the budgets of higher educational institutions for mobility and
international development;

— ensuring the quality training of students, teachers and staff from foreign languages universities,
which forms the appropriate level of language proficiency for participation in international cooperation
programs;

— Development of an internally university mobility assessment system;

— Creating an infrastructure to support adaptation;

— Creation of social and living conditions, development of academic mentoring;

— Development of a system for informing about academic mobility programs [1, p. 106].

Implementation of mobility programs at a higher educational institution can be realized in several
stages:

1. The preliminary stage is the search for partners. Very often foreign universities turn to Ukrainian
universities to establish partnerships, sometimes representatives of various institutions introduced during
international events and show mutual interest in each other.

2. The preparatory stage - organizational activity - a protocol of intentions is formed (usually the
previous agreement), the process of harmonization of protocol, signing of the protocol by the authorized
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representatives of partner universities. Protocols are usually signed by rectors. A ceremonial signing
process is provided when representatives of foreign universities come to partner Universities and sign the
protocol, absentee signing is possible when one party sends to the partner universities signed copy of the
protocol and there it is signed by the other party. A foreign university leaves one copy, another signed copy
is sent to a partner institution.

3. The main stage - the process of implementation of the protocol. This stage involves the drawing
up and signing of additional agreements on the creation of dual diploma programs, the exchange of
programs, the sending of teachers, etc. As soon as the additional agreements are signed, the process of
coordinating the curriculum begins, approval of the terms of arrival of students and teaching staff. After
that the process of registration of documents for departure for the internship, training in the partner
institution of higher education begins. After completing all the necessary formalities, students and teaching
staff begin training, internship.

4. Final stage. Upon returning to the main institution of higher education, the process of re-
enrollment of credits, disciplines and periods of study (for students) received at foreign universities, and
the process of the internship report (for teaching staff)[5].

In accordance with the resolution of the Cabinet of Ministers of Ukraine dated August 12, 2015,
"On Approval of the Regulations on the Procedure for the Implementation of the Right to Academic
Mobility" at the place of implementation of the right to academic mobility, it is divided into:

— internal academic mobility - academic mobility, the right to which is implemented by domestic
participants in the educational process in higher educational institutions (scientific institutions) - partners
within Ukraine;

— international academic mobility - academic mobility, the right of which is realized by domestic
participants in the educational process in higher educational establishments (academic institutions) -
partners abroad Ukraine, as well as foreign participants in the educational process at domestic higher
educational institutions (scientific institutions) [2].

The main types of academic mobility are:

— Gradual mobility - studying in a higher education institution, other than a permanent place of study
of a participant in an educational process, for the purpose of obtaining a higher education degree, as
evidenced by a document (documents) on higher education or a higher education degree from two or more
higher educational establishments;

— Credit mobility - studying in a higher education institution other than a permanent place of study of
a participant in an educational process in order to obtain a credit from the European Credit Transfer and
Accumulation System and / or relevant competencies, learning outcomes (without obtaining credits from
the European Credit Transfer and Accumulation System), which will be recognized in a higher educational
establishment of a permanent place of study of a domestic or foreign participant in the educational
process. At the same time, the overall training period for such participants in the programs of credit
mobility remains unchanged.

— Credit - a numerical way of expressing the volume and level of knowledge that corresponds to a
given level of labor intensity, which is measured in units of time. Credit can be credited to a student after
verifying the level of knowledge acquisition from this course.

— Credit framework is a system that allows measuring and comparing learning outcomes in the
context of different qualifications, educational programs and learning environments, based on the
workload of a student's educational work, measured in units of time.

One of the obvious priorities in the development of academic mobility as a mandatory parameter
of the Bologna Process should be the development of a university-wide legal and regulatory framework for
academic mobility, which will take into account the particularities of the educational institution and the
mechanisms for the implementation of various forms of academic mobility, taking into account national
legislation and international law.

The following classification of typical local acts of higher educational institutions that regulate
various aspects of academic mobility is proposed:

— normative acts that establish general conditions for the implementation of academic mobility
programs;
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— normative acts defining the organization of specific forms of academic mobility (provisions on
exchange programs, internships for students and teachers, allocation of grants for participation in
international programs, etc.)

— Separate local academic acts that provide academic mobility (agreements with other universities,
academic or other organizations).

There are two possible approaches to the development of normative acts:

— Unification of each individual document that will be used for both direct and reverse academic
mobility;

— creation of separate sets of documents for the settlement of each of the above processes[2].

Consider a more detailed description of individual internal documents necessary for the effective
implementation of academic mobility. Considering that the Statute is the main internal document of a
parent institution, the statute of the HEI should reflect the main provisions for participation in academic
mobility; the presence of norms that characterize the legal status of subjects of academic mobility
programs (students, scientific and pedagogical workers) and the forming system of guarantees of the
realization of their rights.

— Regulations on the forms of academic mobility may be as follows:

— on the implementation of long-term joint educational programs;

— on the implementation of short-term joint educational programs;

— on exchange programs;

— Terms of internships for students and teachers;

— on the allocation of grants for participation in international programs;

— on summer schools.

These documents should contain specific definitions of certain schemes of academic mobility,
prescribe clear mechanisms for the implementation of each process, and provide clarification on the
statute and the procedure of all its agents [2].

The leading structural unit for organizing academic mobility should be the department of
international relations, or another unit that organizes the international activities of universities.

For students and teaching staff, the department of international relations provides the following
services: organization of internships, registration of necessary documents for departure abroad, search of
grants, both individual and collective, assistance in processing applications for grants. For foreign students -
registration of documents for entry into Ukraine, registration at the place of stay, extension of validity of
visas, registration of medical insurance.

In order to more effectively organize academic mobility programs in the middle of this department,
it is advisable to create sectors, leading or other forms of mobility: the sector of exchange programs, the
organization of internships, etc.[4]

Sector employees are consultants on specific issues. An option is to involve volunteers-students
who already have experience in participating in student mobility programs. The Department of
International Relations directly interacts with the academic units of the University through regular
informational seminars, during which the department staff informs about the possibilities of academic
mobility, lectures, which describe certain grant programs and exchange programs, various information
resources.

Such centralized management of the process of academic mobility is one of the best options, since
it allows the involvement of the contingent of students and administration of all universities, without
discrimination of certain faculties or specialties. However, mobility management can be focused on one of
the faculties of higher education (such a unit may be, for example, the faculty of international educational
programs and academic exchanges, or the faculty of foreign languages).

This scheme of mobility management can be justified by the specifics of higher educational
institutions, where the possibilities of students' mobility of different specialties and directions of training,
which are implemented in higher educational establishments, are not identical on objective reasons, which
are mainly connected with different traditions of training in Ukraine and abroad and low compatibility of
the respective programs [3].

Also, the sector outside the educational work (as an option, sector in the department of
international relations), whose main task is to help in socio-cultural adaptation of foreign citizens, holding
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various cultural events and adaptation programes, is also necessary. In order to increase the efficiency of the
implementation of mobility, it is recommended to enter the database of all students (including trainees)
who take part in mobility programs.

The department of international relations can be responsible for the introduction and support of
this information system, and its users - all educational subdivisions of the University. The presence of such
a system allows for effective monitoring of academic mobility.

An educational department or other unit with similar functions should have workers who have
been trained and have experience in forming joint programs, work with documents of "mobile" students.
The process of issuing European applications for a diploma must be organized at the university. It is
advisable to entrust this task to the unit, which is engaged in the registration and issuance of education
documents [4].

General leadership in the process of academic mobility in universities can be performed by the vice
rector for international relations or the head of the department of international relations, whose main
responsibilities include the definition of mobility strategies, coordination of activities of the international
sector. The main executors in this process will be employees of the department of international relations in
different directions (working with foreign students, organizing joint exchange programs and other forms of
academic mobility, fundraising (search for grant programs)); Dean's staff (departments and institutes), as
well as faculty and teaching staff.

In the admissions commission of higher educational establishments, specialists are also required for
the reception of foreign citizens and the initial assessment of their education documents.

The staff of the department of international relations is advised to improve their professional level
in the field of international education in the international departments of foreign universities. Teachers are
recommended to undergo internships in partner universities abroad, which implement joint educational
programs, including seminars and lectures there. The key issue is the possession of foreign languages, for
which it is necessary to organize the training of teachers and staff in universities. Effective motivation of
teachers and employees is the introduction of an appropriate indicator of the level of language proficiency
in the system of competitive selection for the position.

Regular seminars and trainings on tolerance are recommended for the purpose of increasing the
cultural sensitivity of the migrant students and the formation of teachers' readiness to adopt national and
cultural attributes for the teaching staff. People who are evaluating foreign education documents must
undergo appropriate training on the basis of assessment centers for education.

Employees of the educational administration or a similar department must be competent to work
with joint educational programs. Employees of the unit that are involved in the registration and issuance of
education documents must undergo training on the execution of European applications for diplomas.
Involved in academic mobility, participation in educational seminars devoted to the problems of academic
mobility, as well as language training through internships abroad, training in foreign language courses is
required [6].

Information support for mobility. The development of a system of informing about the possibilities
of academic mobility in higher educational institutions and involving students, faculty and staff of
universities as potential participants, as well as informing about problems related to academic mobility,
should become one of the main measures in support and development of mobility. It is necessary to create
a permanent multi-level specialized information network, which will distribute reliable and complete
information for all participants in the process.

For this purpose, it is necessary to hold regular informational seminars, during which the staff of
the department of international relations will inform about opportunities for academic mobility, on existing
grants and exchange programs, meetings with consular staff and embassies about the possibilities of
studying abroad. The university website should have an information page, which will cover the current
grant programs with the terms of participation in them. It is also recommended to place a special stand at
the university, on which the information on current academic mobility programs should be updated weekly.

To inform mobility participants, a set of informational materials must be developed in foreign
languages, primarily in English. It is recommended that such information be posted on the university's
website, distributed in the form of booklets, videos, presentations at partner universities.
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One of the most important directions of the University's work in the process of academic mobility
development should be the development of infrastructure to support the adaptation of foreign students,
the development of a system of advisory services, social and cultural support for foreign students. To this
end, it is recommended to create a department (center) of socio-cultural adaptation in the structure of the
university, which will implement various adaptation programs, conduct cultural and educational activities for
foreign students, and promote their adaptation to another cultural environment [3].

Conclusions. The main tasks of such a unit can be:

— Creation of conditions for the development of socio-cultural space in order to solve the problem of
adaptation of foreign students;

— Ensuring a comfortable psychological state of the students, for optimal performance of the initial tasks;

— Education of intercultural communication skills, activation of intercultural relations, development,
interaction, interpenetration of cultures;

— Satisfying the needs for language learning and continuing linguistic training in common cultural
activities;

— Upgrading knowledge and skills in the field of Ukrainian culture through meetings, discussions, classes,
discussions, business games, master classes, watching movies, visiting exhibitions, exhibitions, museums,
concerts, theaters.

Thus, successful development of academic mobility at HEIs depends on proper funding. This task can be
solved by raising funds, for this purpose it is necessary to set up work in search of grants and mobility programs.
In the international relations management structure, it is recommended to create a unit that will be active in
fundraising - seeking and presenting grants, helping students and teachers write applications for grants.
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[YXOBHI CMUC/I BUKOPUCTAHHSA IHOOPMALLIMHO-KOMYHIKALIMHUX TEXHO/OTIN Y
HABYA/IbHO-BUXOBHOMY MNMPOLECI

AHomayia. Y cmammi aHanizyromsca cymHicmes i 3micm kamezopili «0yxosHicmby», «ceimoansad», ix
830EMO36’A30K | 830EMO3yMosseHicms. [lyxo8Hicmb ocobucmocmi po32aAA0deEMbsCa y Pi3HUX KOHMeKCMax fK: a)
saxusuli cknadosuli enemeHm 8i0pPOOHCEeHHSA HAYiOHAAbHO20 OyXy 8 Kyabmypi; 6) Hosa AKicmb AOOUHU, iT MUCAEHHS,
cgidomocmi; 8) winax peanizayii dyxoeHo2o nomeHuiany ocobucmocmi, ii cgimoensady i yiHHocmedl. MoHAMMSA
«HayKosuli c8imoznad» B8U3HAYAEMbLCA HA OCHO8i HoocepHoz2o nidxody akademika B.l. BepHadcbkozo, AKul
nocmysneEMbCA 8YEHUM 8 AKOCMI 8USABY MOOCLKO20 0yXa, W0 3MIHIOEMbLCA 8 Pi3Hi eroxu y pi3Hux Hapodis, mae ceol
30KOHU 3MiH | nesHi 4imki euasu. Came mMOMy G8MOPOM OKPecamscs OyX08HI CMUCAU BUKOPUCMAHHSA
iHpopmauiliHo-KomyHiKayiliHux mexHosoeili M0 4ac opeaHi3ayii HAB4aA/1bHO-8UXOBHO20 MPOUECy HA C8imMo2ssa0HO-
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